MNEEN  Homeowners Association — Special
Hampton 3

01/28/2026

. Woods A Meeting Minutes

1.0 Meeting Information

Meeting Date | 01/28/2026

Meeting Time | 6:00 PM

Location WebEx

Attendance President: Joe Knoernschild (311 Hampton Ridge Dr)

Treasurer: Jason Fallon (326 Hampton Ridge Dr)
Secretary: Jim Miller (306 Hampton Ridge Dr)
1002 Morgan Meadow Dr

1015 Morgan Meadow Dr

1017 Morgan Meadow Dr

113 Katherines Cv

115 Kathrines Cv

117 Katherines Cv

231 Andrea Lynne Dr

305 Hampton Ridge Dr

309 Hampton Ridge Dr

310 Hampton Ridge Dr

322 Hampton Ridge Dr

Agenda

2.0 Attachments
2026-1-28 - Member Meeting Presentation.pdf

3.0 Meeting Minutes

The meeting was hosted on WebEx and recorded. The WebEx video can be found here:
https://youtu.be/Z9WdxxEqoRS.

Concerns were raised by the community, as can be heard in the video and the board noted the following
based on those concerns:

Consider ways to generate more revenue such as requiring homes being purchased to have
neighborhood buyin fees of $1000-$2000 and putting that money in HOA reserves

Board was asked to enforce bylaws consistently across the Covenants vs enforcing some of the
covenants and not others

Would like to see holiday decorations at the front entrance

Consider a Covenant amendment that would establish a cap to what HOA directors can spend
before a neighborhood vote is required

Board should consider having an accountant review records provided by IPM to ensure we were
paid all money due us

Multiple members voiced desire to drop the lawsuit against the person who was sued by IPM for
having a fence higher than Covenants required
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The board took the following actions:
e Ensure next WebEx meeting allows member autojoin to meeting
e Add Community Financials Contact information to website
e  Work to reconcile IPM Financial accounts

4.0 Next Meeting
March Annual Member Meeting
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* Housekeeping

« Update/Overview

* Financials

« Neighborhood Repair
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«  Webex is being recorded
« All Participants are muted

* Raise your hand if you have questions and we will unmute you during open
discussion times

* Unprofessional decorum will be muted
* No name calling

* Format of Meeting
— Brief presentation
— Member Questions and Board Answers
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« IPM Quit on 12/9/25

 New Management Company: Community Financials

— Pays and Collects Dues
* Only pays bills upon approval of President and Treasurer

— All other Covenant requirements managed by HOA Board of Directors
— For help with your Account...

— This choice enables Board to be more involved in neighborhood management
and insight

— Member’s have transparency into current and past bills and files we post for
viewing (in addition to what’s on the website)

« HOA Board Researching following matters

— Open lawsuits
« March Court date for trial against member for repairing fence without board approval

— Fines/liens
— Review of records
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» Actions taken by Board since 12/10/25
— Walked neighborhood common ground noting any issues seen
— Board/volunteers utilized to mail December Letter ($190 saved)

— Shutoff power, removed, and stored pond pump ($400 saved)
« Board will reinstall in spring

— Board/volunteers utilized to mail Dues Letter on 1/23 ($520 saved)
— Fixed short on front entrance signs partially resolving issue
— Obtaining bids for 2026 Landscape contract (contract had expired)

— Went to St. Charles Record of Deeds to view all past records and obtain
most of them digitally

— Recreating Member email/phone list
— Recreated Vendor list

— Worked with City of Health to waive Aquatic License Late fee (was not
paid in December), correct license information, and obtain 2026 license

($50 saved)
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e Asof 1/27
— IPM Transferred: $26,000.62
— 2026 Dues Paid: $800

Bank Accounts
Columbia Oper #2170 $23,621.17
Columbia Oper #2170 (****** 2170) $ 26,800.62

@ View Details n

« Passed a balanced budget for 2026
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113 Units X $400 Major expenses (74%)

« $45,200 (operating budget for 28% Landscaping
2026) » 20% Pool

* 16% Property Management
(Comm Financials)

* 10% Electricity

o« 26% Other such as: Trash,
internet, Water, Mailings,
etc...
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 Members that did not pay 2025 Assessment
— 6 Members were late by fall
— 4 Members paid before years end
— 2 Members did not pay by years end
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« Walkthrough of Common Ground ldentified Issues:
— Front Entrance
* Unsightly
« Signs not lit properly
* Weed barrier coming up in front of signs under rocks
* Rock needs replacing and discontinued
— Pool landscaping
* Looking into improvements
— lrrigation
* Looking into repairs and improvements
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SEDE  Repair of Neighborhood

— Grounds between Hyw N and edge of Member yards on Kathrines Cove
» 6-8 diameter holes in ground where trees were removed
* Unremoved dead trees
« Builder placed rock crumbling and rolling down hill
« Unsightly to neighbors and neighborhood
« Working with neighborhood Landscape Designer (free)
— Working design to revamp entrance and pool area
— Plan to get bids on cost of project
« Upcoming Special Meeting
— When all details known, a special meeting will be scheduled
— Options will be reviewed with members
— Members will decide how to proceed
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« Pool Pro’s notified IPM of needed repairs:
— Pool tile replacement
— Redo Coping
» Will get additional bids before pool reopens
* We have not yet confirmed need of repair
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